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Why Rethink Your Drink?

A Sugary drinks are the single largest contributor of calories
and added sugars to the American diet. (IOM)

A One-half of the population aged 2 and older consumes
sugar drinks on any given daly. kK iH&afth and Nutrition
Examination Survey005-2008)

A SSBs increase caloric intak8cientific studies
overwhelmingly show that consumption of SSBs leads to
weight gain and obesity in children and adults.

A More than twothirds of Americans are overweight and
more than onethird are obese

A 41% of children (A1) and 62% of adolescents €12) in

California drink at least one soda or other sugar
\ sweetened beverage (SSB) every day.——
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Numerous research studies have linked Sugar Sweetened Beverages (SSBs) t
obesity, and other chronic diseases
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GrowingMomentum Based on Data & Research

Center for Disease Control

Institute of Medicine

American Heart Association & American Stroke Association
USDA Dietary Guidelines for Americans, 2010

Center for Science in the Public Interest

Healthcare Without Harm

Healthier Hospitals Initiative

RTI International

o Io o o To Po I» Do Ix

Public Health Law Center

osssalt, Sugar, Fat released 2013 —
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The obesity trend is an epidemic and there is no question its
roots are directly tied to the expansion of fast food, junk and
soft drink consumption.. .youcan look at the obesity rates, and
you can look at per capita consumption of sugary soft drinks anc
overlay those on a map, and | promise you: They correlate
F02dzi odpdhdhddd LISNOSY U @ 1 a GOFf
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Jeffrey Dunn,
former President for North an8outh America, Codaola
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What Are
SSBs?

{{.Qa AyOfdzZRS lyeé 06SOSNI
sweetener (any type of sugar) is added.

Soda

Fruit drinks

Energy drinks

Joorts drinks

Juice drinks

Sweetened milk or milk alternative
Sweetened tea or coffee drinks

SSBs compris#6.2% of sources of added
adza NA Ay ! YSNAOL
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Implement aRethink Your Drinkampaign as part of
the wellness initiative of the hospital community
through reducing sales of sugar sweetened
beverages (SSBs) by 30% from FY13 Q1 Sales .

Sales data from:

Cafe, Deli, Grab&Go, ACP, Starbucks cart, Parent/Staff

Room Service

Q1 sales

Q4 Sales

is to restore, sustain, and
enhance the health and
developmental potential of
children through excdlence in
care, education, sescarch, and
advocagy.

Vision:

e will be a leader,
secognized nationally and
internationally, for exeellence
in patient care, education,
sesearch and advocicy”

Strategic Plan:

The strtegic plan describes the

strategies, poals and action

steps over the next five years
ieve the mission and

“Wewill be comsistently
excellent in the outcomes and
experimce we deliver to
chikdren 1 our mgion, and
sclectively distinctive at a
national level in oue clinical,
sesearch and education

describes the strategies and
guals which suppont the longer
“term strategic plan. Goals are
measuemble and statue is
seported mutinely through a

Balanced Scorecard.

Balanced Scorecard:
A methed wed to monitor

. ;
~ Community

2013 OPERATING PLAN

« Meet clinical quality and safety indicators and specificaly facus an reduci

i thirty ranking

rojects accord.
ojes $11.5 million

« Maintain pediatric research funding at Y12 level of ~ $50 million (excluding
Meurosciences and Surgical subspechlti

Implement Heart Tra

percent ¢ through the impleme

SETALe an ine in the 2013RB
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ble outlook.
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+ Meet Medical Practice Fo
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sspital community through reducing sales of sug

c of 50 percent to 55 percent
he percentage of ildren (4 tho complete the
percent
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RYD Workgroup & Advisory Group

Workgroup Members Advisory Group Representatives from

aO52y It RQA
Administration
Human Resources

Cheri Fidler, CHC & Employee Wellness A Center for Healthier Communities
Mary Beth Schlichtholtz, Food Services A Food Services
Phyllis Hartigan, CHC A Clinical Nutrition Services
Samme Fuchs, Nutrition A Nursing
_ ’ . A RCHPrimary Care and Specialists

Michael Van Gorder, Administrative Intern A Communications & Marketing
Kusuma Pokala, CHC Intern A Gift Shop
Judy Minich, Communications A Pharmacy

A Parents

A

A

A

A

\ Government Affairs
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The CDC Guide to Strategies for
Reducing the Consumption of
Sugar-Sweetened Beverages

ii] Healthier
H’I Hospitals

Jeverage
Toolkit

This guide is designed to provide a step-by-step

approach to implementing the HHI Challenges @]
and submitting data for this Initiative.
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Case Study Reviews

SSB Reduction SSB Elimination

Boston Children's Hospital Cleveland Clinic

Boston Medical Center Dartmouth Hitchcock Medical Ctr. (NH)
Faulkner Hospital (MA) Fairview Hospital (MA)

Massachusetts General Gifford Medical Center (VT)

{0 'yySQa d6a! o Nationwide (OH)

{f0d 9f AT 0SGKQA oVarguard Health (IL)
Fletcher Allen Health Care (VT)
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STOP. RETHINK YOUR DRINK.

Decision: GO ON GREEN.

RED Stop! Drink rarely, if at all.
. . = * Regular sodas
* Energy and sports drinks
StO p I I g ht — ' * Fruit drinks
* 100% juice (over 4 ounces)

Diet soda
Low-calorie, low-sugar drinks
100% juice (4 ounces or less)

GREEN: Go! Drink plenty.

* Water

* Seltzer water

+ Skim or 1% milk (unflavored)
T * Unsweetened herbal tea

‘.
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SSB DefinitionsgComparison Slide

Boston Public Health RCH Employee RCH Child

Stop! Dondét Drink*

Drink Rarely, If at all Stop! Drink Rarely if at all *

. Regular Soda . Regular Soda . Regular Soda
. Energy or Sports Drinks . Energy or Sports Drinks . Energy or Sports Drinks

. FruiDrinks . Fruit Drinks . Fruit Drinks

(> 12 omsugar per 12 oz.) e  100% Juice (over 4 ounces)* e  100% Juice (over 4 ounces)*

YELLOW

Drink Occasionally Caution! Drink Occasionally* Caution! Drink once or twice a week, if a

e Diet Soda e Diet Soda e Diet Soda
. LowCalorie low sugar drinks . Low calorie, low sugar drinks . Low calorie, low sugar drinks
. 100%Juice . 100% juice (4 ounces or less)* . 100% juice (4 ounces or less)*
(6 to 12 osugar per 12 oz. or conte . 2% milk (unflavored)*
artificial sugar)

Drink Plenty Go! Drink Plenty* Go! Drink Plenty*

. Water e  Water . Water

. Seltzer Water e  Seltzer Water e  Water with added fruit*

. Skim or 1%ilk e  Skim or 1% milk (unflavored)* . Skim or 1% milk (unflavored)*
(0 to 5 oz. sugar péroz.) . Unsweetened herbal tea* . Unsweetened decaf tea*



Cash Register Modification
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Baseline Data Dashboard

Goal Tracking, Y, GBeverages*
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RCH Employee Beverage
Survey Results

; W
Ch1ldrer§‘s

San Diego ¥ «




RCH Employee Beverage Survey ResL

SSBs have no negative health effects for those who drink them
regularly.

Response: Percent of Total:
Strongly Agree

Somewhat Agree

Neither Agree nor Disagree
Somewhat Disagree
Strongly Disagree
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RCH Employee Beverage Survey ResL

Employees of children's hospitals should set a positive health
example for the patients they treat.

Response: Percent of Total:

Strongly Agree
Somewhat Agree

Neither Agree nor Disagree

Somewhat Disagree

Strongly Disagree
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RCH Employee Beverage Survey ResL

Education and public messaging is the best way to encourage les
consumption of SSBs.

Response: Percent of Total:

Strongly Agree

Somewhat Agree

Neither Agree nor Disagree
Somewhat Disagree
Strongly Disagree
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RCH Employee Beverage Survey ResL

Rady Children's should model healthy lifestyles by increasing
healthy drink options.

Response: Percent of Total:
Strongly Agree

Somewhat Agree

Neither Agree nor Disagree
Somewhat Disagree
Strongly Disagree




Program Implementation

Collateral

Communications

Environmental & Policy Changes
Displays and Visuals
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RYLCEmployedPoster

Plaza lobby,
Rose Pavilion by gift shop,
ACP 2nd Floor,

McDonalds,
\ Café,

MPB by Pharmacy :
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